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Background

St. Onge Company was engaged to conduct a logistics business 
analysis of the I-39 Corridor.  

This we refer to as a commodity flow and logistics assessment.

This analysis evaluates transportation flows, commodity flows, 
infrastructure strengths and weaknesses and leverage points for 
developing an effective marketing strategy for the corridor.

The output of this effort is an extensive report document.

Data sources are listed in the report.
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Summary of Approach

Commodity Flow ModelCommodity Flow Model

Historic & Recent
Retailer/Supplier Flows

Historic & Recent
Retailer/Supplier Flows

I-39 Logistics
Infrastructure

I-39 Logistics
Infrastructure

Network Analysis of I39 vs.
Competing Logistics Regions
Network Analysis of I39 vs.

Competing Logistics Regions

Consolidate
Model Data

Consolidate
Model Data

Consolidate
Data

Consolidate
Data

Analyze Consolidated Model Data/
Determine Flows, Commodity Channels

& Types of Customers

Analyze Consolidated Model Data/
Determine Flows, Commodity Channels

& Types of Customers

Evaluate 3 Regions along I39
as Candidates for Industrial

Development Including Potential
Themes i.e. Type of Customer(s)

Evaluate 3 Regions along I39
as Candidates for Industrial

Development Including Potential
Themes i.e. Type of Customer(s)

- Domestic
- Imports

Current
&

Future

- Highways
- Rail
- Water
- Airports
- Labor

1

2

3

4

5 6

Project Time Table
5 Weeks 5 Weeks

Phase 1 Phase 2
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Summary of Recommendations

The I-39 Corridor sites should be prepared with a marketing strategy 
consisting of:

Excellent transportation location for most distribution center networks
Sites fully capable of supporting import distribution
Superb highway access and interconnectivity away from congested areas
Excellent access to airport and air cargo and express delivery services
Superb rail and intermodal access 
Labor rates are highly competitive with Metro Chicago and other Mid-West 
cities
Foreign trade zone capable
Capacity capable road system
Access to waterborne transportation
Association supported road improvements to state and local highways
Association supported service alliances for various distribution center 
needs
Associated supported alliance to provide high-tech infrastructure
(fiber-optic infrastructure)
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Agenda
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Drivers for the I-39 Logistics Corridor

Growth of Transportation and 
Logistics
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Transportation Growth Forecast
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GDP Growth Forecast

World wide GDP will grow 3% per year until 2023.
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International Trade Trends
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GDP Growth Forecast

China is leading the growth surge in foreign trade
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Overview of Transportation Flows

1.25 billion tons are transported though the region annually.  
Tonnage in the region has grown 30% in the last 5 years. 

As noted transportation is a growth industry and expected to nearly 
double by 2020.

Dominant shipping modes are rail, intermodal and trucking of all
types.  Other shipping occurs by water and air.

In excess of 45 million trucks ship both in and out of the region each 
year.

In excess of 3 million rail loads ship both in and out of the region 
each year.

Local, regional, national and international transportation flows
converge on the I-39 logistics corridor.
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Overview of Transportation Flows
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Drivers for the I-39 Logistics Corridor

Convergence of Truck 
Transportation Flows into the 

Region
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I-39 Corridor
Domestic Trading Partners Inbound
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I-39 Corridor
Domestic Trading Partners Outbound
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Regional Flows to
and from Neighboring States
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Transportation Flow Converge in the  
I-39 Corridor
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Transportation Flow Converge in the  
I-39 Corridor
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Transportation Flow Converge in the
I-39 Corridor
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International Flow Convergence in the
I-39 Corridor
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International Flow Convergence in the
I-39 Corridor



21

International Flow Convergence in the
I-39 Corridor
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International Flow Convergence in the
I-39 Corridor

Inbound NAFTA Tonnage – I-39 Only Outbound NAFTA Tonnage – I-39 Only
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Drivers for the I-39 Logistics Corridor

Exceptionally Interconnected 
Highway System.  
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Interconnected Highway System

I-39 has the distinct advantage of being the only interstate 
connecting the northern cluster of interstates (I-90, I-94, I-80, I-88) 
with the central cluster of interstates in Illinois (I-74, I-55, I-70, I-57, 
I-64).  

As a result the highway system of the I-39 corridor is one of the 
most connected in the country for both domestic and international 
trade.

Competing areas such as Will county and Indianapolis are similarly 
well connected.  Will county is connected to the regional, domestic 
and international network via I-55 an I57.   Indianapolis is connected 
via the I-65 and I-69 corridors. 



25

Interconnected Highway System
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Interconnected Highway System

Interconnectivity includes the NAFTA superhighway
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Truck Volume

From Chicago Rockford BEA Truck Loads1 

 

From Peoria BEA Truck Loads 

 

To Chicago Rockford BEA Truck Loads 

 

To Peoria BEA Truck Loads 
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Truck Travel on I-39
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Drivers for the I-39 Logistics Corridor

Association Involvement in Road 
Improvements
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Road Conditions

Highway conditions for the top 50 metropolitan areas reflect age and use. 

The Chicago metro area has more roadways needing attention than other 
large network metro areas.

Illinois’s highways and interstates need rehabilitation.  85% of interstate 
roads exceed the 20 year design cycle.  96% of the state highway system 
exceeds the 20 year design cycle.

At present the I-39 and I-90 node is the most active and congested node in 
the corridor. 

The Illinois Tollway System is and will receive substantial reconstruction 
and widening and will convert to an Open Road Toll System.  This will 
benefit nodes near I-88 and I-90 and will promote intermodal transportation 
at Global III.  

The Prairie Parkway project proposes a 36 mile highway to connect I-80 
and I-88 between Minooka and a point just east of Kanesville.  This 
development if it proceeds will benefit I-39 nodes at I-88.
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Road Conditions

The Association should promote interstate, local and 
state highway improvements throughout the corridor.  
Specifically:

Correction of bottlenecks at the I-39 and I-90 
interchange.
I-39 and US 20 lane widening.
Problems with local routes including 90 degree 
turns on SR 251, substandard intersection 
capacities and lane widths.
Improvements to airport access roads at Rockford 
Airport.
Providing interchange access to Rockford Airport 
from I-39.
Repairs and resurfacing of I-43 north of I-39
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Road Conditions

The Illinois Department of Transportation maintains a long range
highway improvement program for state roads.  These 
improvements directly affect the local infrastructure surrounding I-
39. 

Counties comprising the I-39 Logistics Corridor are assigned to 
District 2 and 3 of the program.  The program lays out planned 
improvements for the years 2005 through 2011.  

The Association should consider monitoring these projects and 
providing input on proposed projects that would enhance local 
infrastructure at the key nodes of the corridor. 

Additionally, there are 17 road improvement projects in Rock County 
that should be similarly monitored.
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District 2 Road Improvements
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District 3 Road Improvements
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Drivers for the I-39 Logistics Corridor

Congestion Adverse Locations
For Distribution Centers
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Congestion Adverse Locations
In the I-39 Corridor

All very large metro areas have severe congestion problems that continue 
to worsen over time. 

The Chicago region is the third most severe area for congestion costs in the 
United States. 

The reliability of transit times worsens with congestion.  This affects freight 
and labor force travel times, time cost and fuel losses. 

Congestion is forecasted to increase on interstates, urban roads and rural 
highways.

Congestion has clearly grown and affects many things including the location 
of distribution centers.   

The delay caused by congestion could vastly increase the costs of those 
freight movements that are today managed to exacting schedules. 
Companies are increasingly factoring this into their location decisions. 
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Congestion Index
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Congestion Trends
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Congestion Projections
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Congestion Projections
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Congestion Adverse Locations
In the I-39 Corridor

A recent report published by the University of California has found the 
significant increase in foreign trade, along with the increased difficulty of 
locating plants and warehouses in congested and more expensive large 
urban areas, businesses are moving to large distribution centers in less 
congested areas to process inbound and outbound shipments. 

The Transportation Research Board report on the adequacy of U.S. freight 
movement capabilities found that “workplaces and residences will move 
away form congestion within metropolitan areas and from more congested 
to less congested regions within the United States.  Some production will 
move from the United States to other countries if congestion costs cause 
the United States to lose comparative advantage in some industries.

Increasingly, these distribution centers are moving to regions where land is 
cheaper, sufficient labor is available and most importantly, a less congested 
system of highways is available.

These trends favor the more rural locations of the I-39 Logistics Corridor 
and should marketed accordingly by the Association. 
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Drivers for the I-39 Logistics Corridor

Rail and Intermodal 
Transportation into the Region
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Railroad System

Railroad System of the United States Bi-National Rail Corridors 
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Rail Flows
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Rail Loads

Chicago Rockford Origin Rail Loads 

Chicago Rockford Destination Rail Loads 

Peoria Origin Rail Loads 

Peoria Destination Rail Loads 

 



46

Intermodal Volume

The region handles container volume rivaling the largest sea ports

Port Container Volume 

Port 2003 Container Volumes 

(millions of TEU’s) 

Hong Kong 18.5 M 

Singapore 17.1 M 

Chicago 11.8 M 

LA/Long Beach 11.7 M 
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Intermodal

Seven major carriers provide rail access along the corridor.
The fastest growing segment of rail is intermodal.
The highest traffic corridor for inter-modal is between California and Illinois 
reflecting the land portion of container shipments to the US from Asia 
(China).
Chicago as a region is the largest inland intermodal center in the world.  
With the presence of Global III and CIC in the region dominance of the 
intermodal market will likely be maintained for the foreseeable future.  
These are high capacity centers.
Leveraging these centers should be a key strategy for the corridor.
Certain nodes could provide service to and from each of the intermodal 
centers.
Organizing to provide Foreign Trade Zone and sub zone status for
properties located along the corridor should be planned.  
Users get tariff relief and may receive permission form Customs to move 
imported goods directly from ports to the FTZ.  This avoids delays at 
congested ports. 
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Intermodal

CN and CP are marketing a strategy to US importers from China 
that by-passes US west coast ports.  Goods would be routed 
through Chicago from Canada.  (Duties, fees and labor costs are 
claimed to be less compared to US ports).

CN and NS have agreed to by-pass the Chicago region in favor of 
Memphis for imports entering the Gulf Coast Ports and product 
ultimately destined for the southeast.

The Association should market the I-39 Corridor to CN and CP as 
the best entry point for China imports to the US via Canadian ports.
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Intermodal
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Rail Flows

The highest traffic corridor for intermodal shipping is between 
California and Chicago 
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Global III and CIC

80 Miles between 
Global III and CIC
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Global III Rochelle
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CenterPoint Intermodal Center
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Intermodal I39/I80

Driving time and distance to Global III from I-39 and I-80 is projected 
to be 43 minutes and 43 miles.   To CenterPoint it is projected to be 
56 miles and 53 minutes. 
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Intermodal I39/I88

Driving time and distance to Global III from I-39 and I-88 is projected 
to be 6 minutes and 8 miles.   To CenterPoint it is projected to be 75 
miles and 78 minutes. 
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Intermodal I39/I90 

Driving time and distance to Global III from I-39 and I-90 is projected 
to be 28 minutes and 30 miles.   To CenterPoint it is projected to be 
101 miles and 103 minutes.
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Intermodal I39/I43

Driving time and distance to Global III from I-39 and I-43 is projected 
to be 50 minutes and 48 miles.   To CenterPoint it is projected to be 
121 miles and 124 minutes. 



58

Drivers for the I-39 Logistics Corridor

Waterborne Transportation on the 
Inland Water System



59

Water System Flows
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Inland Water System Flows
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Waterborne Commerce Along the 
I-39 Corridor

Chicago is ranked 29th by volume as a US water port.

Deep water port operations are located in Lake Calumet.  The 
Calumet harbor connects to the Calumet River and then to the 
Calumet Sag Channel.  This channel facilitates barge traffic 
between Lake Michigan and the Illinois and Mississippi Rivers.  
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Waterborne Commerce Along the 
I-39 Corridor

The Sag Channel connects to the Illinois-Michigan Channel which 
flows south.  The Illinois River passes by the former Joliet Army 
Arsenal site and through LaSalle County to the Mississippi.

Heavy industry or bulk commodities are targets for the river area.

An interstate exchange from I-39 to the directly river would facilitate 
traffic flow for both water and rail in LaSalle.

Promoting barge transportation for empty intermodal containers to 
sea ports would reduce user costs and help solve problems related 
to empty containers (storage and shipping delays at foreign ports) 

The Association should insure that there is barge drayage services 
available at nodes along the corridor.
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Waterborne Commerce I-39 Corridor
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Drivers for the I-39 Logistics Corridor

Sea Ports, Land Gateways, and 
Related Commodity Trends
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Sea Ports, Land Gateways
and Related Commodity Trends

Overall Canada, China, Mexico, Japan and Germany are the most 
important trading partners with the United States.  

In the Chicago region China is the most important followed by 
Japan, Germany and Canada.  

The top 20 trading partners show strong patterns of growth in 
importing to the US. 

The Association should market the corridor to users of containers, 
and importers of European products through the Port of NY/NJ.
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Sea Ports, Land Gateways
and Related Commodity Trends

Chicago Imports by Country of Origin
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Sea Ports, Land Gateways
and Related Commodity Trends

Chicago vs US Imports Comparison (Percentage of Total Imports)
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Sea Ports, Land Gateways
and Related Commodity Trends

Mexico
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Mexican Import Commodities into Chicago
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Sea Ports, Land Gateways
and Related Commodity Trends

Canadian Border Crossings
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Sea Ports, Land Gateways
and Related Commodity Trends

Canadian Border Crossings

Canadian Import Commodities into Chicago
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Sea Ports, Land Gateways
and Related Commodity Trends

Gulf Coast
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Sea Ports, Land Gateways
and Related Commodity Trends

Gulf Coast

Latin American Import Commodities into Chicago

0%

5%

10%

15%

20%

25%

30%

Mach
inery

, A
pplia

nc
es, 

Boile
rs 

- 8
4

Pharm
ac

uetic
al - 

30

Optic
al/

Photo
/C

ine
 - 

90

Electr
ica

l M
ac

hinery 
- 8

5

Specia
l C

las
s-N

ESOI -
 98

Orga
nic

 C
he

m - 
29

Vehicl
es-N

on R
ail -

 87
Iro

n/S
tee

l - 
72

Plas
tic

s -
 39

Beve
ra

ges
 - 

22

Artic
les o

f Ir
on/S

teel 
- 7

3

Misc
 C

hem
 - 

38

Inor
ga

nic 
Che

m - 
28

Rubb
er 

- 4
0

Modifie
d S

tarch
es -

 35

Too
ls/

Cutle
ry 

- 8
2

Fur
nit

ure
, L

igh
tin

g - 
94

Paper
/P

ulp
 - 

48
Airc

ra
ft -

 88

Misc
 M

fg 
Artic

les -
 96

HTS 2

%
 o

f T
ot

al
 Im

po
rt

 V
al

ue

-20%

-10%

0%

10%

20%

30%

40%

50%

60%

G
ro

w
th

 R
at

e

YEAR_2004
% Yearly Growth 96-04
% Yearly Growth 99-04
% Yearly Growth 02-04



74

Sea Ports, Land Gateways
and Related Commodity Trends

East Cost Ports
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Sea Ports, Land Gateways,
and Related Commodity Trends

East Cost Ports

European Import Commodities into Chicago
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Sea Ports, Land Gateways
and Related Commodity Trends

East Cost Ports

The importance of the New York New Jersey port system to the 
Chicago region is growing as shippers and importers seek to avoid 
the delays that re-occur in the west coast port system.

Five new all-water services from Asia to the Port of New York and 
New Jersey were added in 2004, bringing the total all-water services 
to the Far East/Southeast Asia/Indian Subcontinent trade lanes to 
24.  Of these, 17 travel via the Panama Canal and the remaining 
seven via the Suez Canal. 
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Sea Ports, Land Gateways
and Related Commodity Trends

East Cost Ports
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Sea Ports, Land Gateways
and Related Commodity Trends

East Cost Ports
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Sea Ports, Land Gateways
and Related Commodity Trends

West Coast
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Sea Ports, Land Gateways
and Related Commodity Trends

West Coast

Asian Import Commodities into Chicago
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Drivers for the I-39 Logistics Corridor

Air Network and Air Cargo
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Air Network I-39 Corridor



83

Air Network I-39 Corridor
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Air Network I-39 Corridor

Air Cargo is a growth industry.  
Chicago O’Hare is the 12th largest air cargo hub in the world.
Air cargo is a priority for O'Hare and Midway. 
About 1 M tons ship by air in the region.
The Greater Rockford Airport runway is sufficient to handle air cargo planes 
of the present and future.
The UPS air hub is the second largest hub in the UPS network.  Other 
parcel and express services are available in the corridor.
The proposed SSA has identified air cargo as a priority.
The Association should consider air cargo a priority and promote that 
service through Rockford and recruit air cargo commodities users.
The Association should monitor developments in Air Cargo and promote an 
I-39 capability to support air cargo.  This will counter capabilities in 
competing areas including Will County and Indianapolis. 
The association should insure that there is air and parcel drayage from all 
nodes in the corridor.
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I-39 Corridor Transit Times to 
Air Cargo Services

Rank

94.5 89 4
84.6 83 2
79.3 82 1
65.8 70 4

Rank

74 70 2
75 80 1
110 105 2
29 37 3

Rank

70 67 1
86 95 3
127 122 3
4 10 1

Rank

83 79 3
101 107 4
140 134 4
23 21 2

Midway
Peotone SSA

Rockford UPS Hub

Airport Travel Times From I-43/I-39
Airport Miles and Minutes
O'Hare

O'Hare
Midway

Peotone SSA
Rockford UPS Hub

Peotone SSA
Rockford UPS Hub

Airport Travel Times From I-90/I-39
Airport Miles and Minutes

Airport Miles and Minutes
O'Hare
Midway

Airport Travel Times From I-80/I-39
Airport Miles and Minutes

Airport Travel Times From I-88/I-39

O'Hare
Midway

Peotone SSA
Rockford UPS Hub
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Drivers for the I-39 Logistics Corridor

Commodity Targets
High Growth and high Tonnage 

Commodities
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Consolidated Commodity Flow
and Growth Trend Summary
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High Tonnage Commodities
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Excerpt of Top 3PL’s, Containerized Importers and 
Targeted Commodity Companies

3rd Party Logistics Providers Top Containerized Importers Targeted Commodity Companies

Wal-Mart
Home Depot

Target
Dole

Lowe's
K-Mart

Heineken
Interbrew

IKEA
Ashley Furniture

Sony
General Electric

PIER I
…

Raytheon Aircraft
Altria Group

Cadbury Schweppes
Starbucks Corp.
Nestle Waters
Dell Computer
VF Corporation
LG Electronics

McKesson Corp.
Advance Auto Parts

Office Depot
Bed Bath & Beyond

Granite Construction Inc.
…

APL Logistics
Cardinal Logistics Management

CH Robinson Worldwide
FedEx Supply Chain Services

HUB Group
Maersk Logistics

Menlo Worldwide Logistics
Penske Logistics

Schneider Logistics
Exel Logistics
TNT Logistics

UPS Supply Chain Solutions
…

An exhaustive list can be found in the deliverable
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Drivers for the I-39 Logistics Corridor

Attractive Logistics Quotients for 
the Region and Most Subsets
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Logistics Quotient

Overall, the Chicago and Peoria MSA areas are rated as logistically 
friendly locations.  This was the finding of a major survey of 328 
cities conducted for this purpose by Transportation and Distribution 
Management Magazine each year from 2001 through 2004.  

Ten criteria areas were evaluated.  These criteria were treated 
equally and no consideration was provided for site location. 

The criteria include business climate for logistics (T&D Industry 
Metro rank) , labor costs and supply, road and highway spending,
road density and congestion, road conditions, interstate access, rail 
access, water port capability, transportation taxes, and air service 
availability.

Recent improvements in ratings for Chicago, Rockford and Peoria 
appear to be largely related to improvements in rail service.  This is 
likely to be attributable to the new intermodal centers at Rochelle 
and Joliet.  
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Logistics Quotient

Over the years Chicago’s ranking has ranged from 4-43 consistently 
in the “5 star” category.  Peoria has ranked 42–94 consistently in the 
“4 star” range”.  Rockford has ranked 69-151st most recently 84th and 
in the “4 star” category. 

Recent improvements in ratings for Chicago, Rockford and Peoria 
appear to be largely related to improvements in rail service.  This is 
likely to be attributable to the new intermodal centers at Rochelle and 
Joliet.  

Janesville-Beloit has been poorly rated over the years with poor 
scores related to workforce labor, road infrastructure, density,
congestion, taxes & fees and air cargo. 

Bloomington-Normal has been rated consistently near but not at the 
cut off for a “4star” rating. 

Indianapolis has ranked 15-25.  The most recent rankings favor 
Chicago and Peoria at 4th and 53rd respectively.   Indianapolis is 
ranked 23rd. 
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Logistics Quotient
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Logistics Quotient
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Drivers for the I-39 Logistics Corridor

Distribution Network Compatibility
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I-39 is Distribution Center
Network Compatible
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Optimal Network Locations
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I-39 is Distribution Center
Network Compatible
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I-39 is Distribution Center
Network Compatible

Location LTL Volume TL Volume Total Volume 
(lb) LTL Cost TL Cost Total Cost Cost 

Per Lb
Chicago, IL 91,544,636    213,604,151  305,148,787  5,730,644      4,395,222        10,125,866$   0.03$  
Dallas, TX 71,617,836       167,108,283     238,726,119     5,019,443         4,626,059         9,645,502$       0.04$   
Harrisburg-Lebanon-Carlisle, PA 95,603,793       223,075,518     318,679,311     7,073,976         5,346,112         12,420,089$     0.04$   
Jacksonville, FL 74,788,365    174,506,184  249,294,549  4,384,270      3,003,866        7,388,136$     0.03$  
Reno, NV 58,341,604       136,130,410     194,472,014     4,166,639         2,897,549         7,064,188$       0.04$   
Seattle-Bellevue-Everett, WA 15,759,315       36,771,735       52,531,050       805,993            878,363            1,684,357$       0.03$   

-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                 -                 -                 -                 -                  -$                #DIV/0!

Total 407,655,549  951,196,281  1,358,851,830 27,180,965$   21,147,171$    48,328,137$   0.04$   

Optimal Six DC Network for Specialty Coffee I-39 Corridor Network for Specialty Coffee 

  

Location LTL Volume TL Volume Total Volume 
(lb) LTL Cost TL Cost Total Cost Cost 

Per Lb
Dallas, TX 71,247,485       166,244,132     237,491,617     4,987,222         4,607,019         9,594,241$       0.04$   
Harrisburg-Lebanon-Carlisle, PA 99,723,626       232,688,461     332,412,087     7,420,502         5,570,414         12,990,917$     0.04$   
Jacksonville, FL 74,788,365    174,506,184  249,294,549  4,384,270      3,003,866        7,388,136$     0.03$  
Reno, NV 58,341,604       136,130,410     194,472,014     4,166,639         2,897,549         7,064,188$       0.04$   
Seattle-Bellevue-Everett, WA 15,759,315       36,771,735       52,531,050       805,993            878,363            1,684,357$       0.03$   
La Sall, IL 87,795,154    204,855,360  292,650,514  5,626,336      4,330,879        9,957,215$     0.03$  

-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                 -                 -                 -                 -                  -$                #DIV/0!

Total 407,655,549  951,196,281  1,358,851,830 27,390,963$   21,288,090$    48,679,053$   0.04$   
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I-39 is Distribution Center
Network Compatible

Location LTL Volume TL Volume Total Volume 
(lb) LTL Cost TL Cost Total Cost Cost 

Per Lb
Chicago, IL 117,396,395  273,924,922  391,321,317  8,104,736      6,779,277       14,884,013$   0.04$  
Jacksonville, FL 118,718,051  277,008,785  395,726,835  8,481,615      6,873,953       15,355,568$   0.04$  
Los Angeles-Long Beach, CA 54,177,425       126,413,991     180,591,416     4,236,672         3,817,633         8,054,305$       0.04$   
Nashua, NH 82,736,692       193,052,281     275,788,973     6,761,035         4,652,508         11,413,543$     0.04$   
Portland-Vancouver, OR-WA 34,626,987       80,796,303       115,423,289     2,202,747         2,006,881         4,209,628$       0.04$   

-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                   -                   -                   -                   -                   -$                 #DIV/0!
-                 -                 -                 -                  -                  -$                #DIV/0!

Total 407,655,549  951,196,281  1,358,851,830 29,786,805$   24,130,252$   53,917,057$   0.04$  

Optimal 5 DC Network Footwear I-39 5 DC Network Footwear 
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I-39 is Distribution Center
Network Compatible

Nine DC Network for Discount Retailer Nine DC Network for Discount Retailer I-39 
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I-39 is Distribution Center
Network Compatible

The corridor is a near to optimal location for multiple distribution 
center networks.

Refer to report for a complete explanation of the analysis and for 
other examples.
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Drivers for the I-39 Logistics Corridor

Reasonable Labor Costs
and

Labor Market
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Labor Considerations
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Labor Force and Population
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Drivers for the I-39 Logistics Corridor

A Technology Infrastructure 
for

The Future
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I-39 Technology Infrastructure

Lack of north south fiber optic capability is a concern for possible 
future needs to transmit voice, video, multimedia and data at high 
speeds.

The Association should consider forming  a service alliance for dark 
fiber installation and leasing with Sunesys, Inc. 

Sunesys, Inc. is a  provider of high-speed, dedicated fiber optic 
networks and is regulated as a public utility. 

Sunesys has facilities throughout Delaware, Maryland, New Jersey
and Pennsylvania, with expansion plans for the District of Columbia, 
Virginia, New York, Connecticut, Ohio, and Illinois.  The Association 
needs may align well with Sunesys expansion plans. 

A dark fiber alliance provides speed, flexibility, control, affordability, 
security, stability and global connectivity.



108

Drivers for the I-39 Logistics Corridor

Service Alliances
For

Logistics
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Third Party Logistics Providers

The I-39 Corridor Association should consider marketing the corridor to 
these providers.  
The providers frequently are required to secure facilities for distribution in 
order to service their customers. 
Top 100 in appendix
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Service Alliances for Logistics

The I-39 Corridor Association should consider establishing shared service 
alliances on behalf of the membership to support various logistics needs 
of potential customers along the corridor. These should include:

Third party labor management services providing a shared labor pool 
for work balancing and surge period staffing.
Third party services for maintenance and sanitation.
Third party operations management services (see next section).
Third party reverse logistics services.
Pallet management services.
Professional services:

Logistics and operations design consulting services
Architecture and Engineering services
Construction management
Implementation management services for material handling 
equipment and Warehouse Management Systems
State of the art work force training services
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Closing Remarks

The association should focus it’s efforts on attracting clients to the 
overall corridor recognizing that each node has it’s own strengths and 
weaknesses

Efforts should focus on developing an optimal marketing strategy for 
the entire corridor while simultaneously addressing the needs of
individual nodes
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Corridor Node Overview

Strengths Areas for 
Improvement

I – 80

• Access to 6 rail lines 
• Truck care facilities along I-80
• La Salle County: leader in 

overall tonnage
• Existing barge service
• Chicago Trans Study shows 

improved est. pop. to 
employment ratio

• Shortest travel time to SSA 
and 2nd to Midway

• Shortest distance to CIC
• Near to optimal distribution 

network location for multiple 
DC networks based modeling

• State and Local 
Highway road 
conditions initiative

• Interchange near 
rail/river would 
improve 
accessibility

• Market more truck 
services on I-39

• Logistics Services 
Alliances

I – 88

• Roads in serviceable 
condition and repairs 
planned

• Expected daily truck volume 
>2,000

• Shortest transit time to 
Midway

• 2nd shortest travel time to 
O’Hare and SSA

• Shortest distance to Global 
III and 2nd in distance to 
CIC

• Near to optimal distribution 
network location for multiple 
DC networks based 
modeling

• State and Local 
Highway road 
conditions initiative

• Initiate a study of 
I-88 to determine 
heavy truck traffic 
modifications

• Market more truck 
services on I-39

• Logistics Services 
Alliances

I – 90

• Highly ranked road conditions 
and rail access

• High ranking labor force 
based on Logistics Quotient

• Excellent truck services
• Existing tonnage on I-90 

exceeds other nodes
• 2nd highest IL destination for 

NAFTA tonnage
• Shortest distance to O’Hare 

and closest to Rockford UPS 
Hub

• 2nd closest to Global III
• Near to optimal distribution 

network location for multiple 
DC networks based modeling

• Local routes & SR251 
have substandard 
intersection capacities 
and line widths

• State and Local 
Highway road 
conditions

• No interchange 
access to Rockford 
Airport

• US 20 widening 
required

• Logistics Services 
Alliances

I – 43

• 17 road repair 
projects are planned 

• Significantly 
improved road 
conditions

• Multiple truck service 
facilities exist

• 2nd closest to 
Rockford UPS Hub

• Near to optimal 
distribution network 
location for multiple 
DC networks based 
modeling

• State and Local 
Highway road 
conditions

• Low labor workforce 
ranking and relatively 
high taxes and fees 
based on the Logistics 
Quotient

• I-43 road conditions 
northeast of I-39 

• Logistics Services 
Alliances

Weaknesses

• Longest travel time 
to O’Hare and UPS 
Hub

• 3rd in distance to 
Global III

Strengths Areas for 
ImprovementWeaknesses

• 3rd in travel time to 
UPS Hub

Strengths Areas for 
ImprovementWeaknesses

• Furthest from 
Midway and SSA

• Furthest from CIC 
and Global III

Strengths Areas for 
ImprovementWeaknesses

• 2nd furthest from 
Peotone SSA

• 3rd in distance to 
CIC
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